PATROL LEADERS’ COUNCIL PREPARATION
PLC Date:




Three Weeks Out  (Date: ______________)
· SM: 

· Scrub calendar for upcoming quarter. Republish calendar if needed. 
· Review Scout progress on individual and position goals

Two Weeks Out  (Date: ______________)
· SPL:

· Coordinate w/SM for any guidance and/or changes to Troop Calendar.

· ASPL:

· Contact Merit Badge Counselors: determine troop meeting dates they will need, dates they are not available, and any planned outings.

· Troop Guide:

· Contact Advancement Chairman and request updated Individual History Reports. Provide to PLs & SPL.
· Troop Instructor:

· Determine any special equipment/supplies required for rank advancement and merit badge work: notify QM.

One Week Out  (Date: ______________)
· PLs:

· Gather patrol input ref upcoming activities.
· Review Individual History Reports for advancement requirements and link to scheduled troop activities.
· QM:

· Determine availability of supplies and equipment identified by Troop Instructor.

During PLC Meeting

· SPL:

· Run the meeting.

· Scribe:

· Bring attendance records for current Scouting Year; identify if any Scouts falling behind in attendance.

· Take notes, particularly of items that need to be done, by whom, and by when.

Follow-Up Actions From PLC Meeting

· Scribe:

· Email meeting minutes to SM & SPL.

· SPL:

· Follow-up with Patrol Leaders and ASPL ref open actions.

Information & Reporting Flow: 


Scribe, QM, Troop Instructor ( ASPL


Troop Guide, PLs, ASPL ( SPL


SPL ( SM
